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7 July 1955,
|
MEHORANDUM FOR: Members of the CIA Career Couneil |
: l
SUBJECT: : Selection for Atitendance at those External Training

Facilities Requiring Approval of the DCI.

1
\

25X1A 1. Regulatio dated 1 December 1953, establishes |
poliey and procedures for participation in training at non-CIA |

facilities, According to this Regulation the CIA Career Council |
25X1A reviews and makes recomendations to the DCI on partieipants in

certain of these Programs. Noticolc:teq 9 March 1954 ‘
lists the ten Programs for which the Council considers apolicants,

2q. At its meeting on 19 November 1954 the Cowncil, in conned=
tion with consideration of applicants for the Advance Menagement |
Course at the Harvard University Graduate School of Business Admin=
istration, agreed that henceforth the Couneil would participate ta
& greator extent in the selection of candidates for the seveyral
Programs. Thisg decision resulted in the distribution to each
Council member of briefs on each applicant for these Programs prior
to the Council's deliberation end recommendation to the Director. |

3. Experience indicates that review of applicants and choice\;
thereftom does not fully carry out the Couneil’s desire to make a |
sound selection based on gualifications and aptitudes of the indie
vidual snd on the Agency requirements for such training as related!
to the individual's present and contemplated duties and responsibil-
ities. The difficulty of elieiting applicants for certain Programs
that are generally conceded to be desirable is readily apparent fram
the inadequate numbers that have applied. The problems of seleetidn
(from applications submitted) are even greater since those applying
are not necessarily qualified (as in_the case of the Armed Forces |
Staff College applications [attachedj where nope of the ihree appli-
cants were considered qualified by the-gereening Eanei..% L) -

h. Tt is suggested that the method of Selection of participan'ts |
25X1A in the Programs listed in"Noticc |l be revised. It is further
suggested that the Council or a group appointed by the Council actively
partlcipate In the desaignation of participants for such Programs and
that these designations be made not from a group of voluntary applicants
but Irom qualifiied Agency persomnel for whom such training is deemed
desirable. The facilities of the Executive Inventory could be made |
\ | available for this purpose.

A\ @W@/ Tako __ h%,&«wﬂ% ) /s
G Pray Procpe Lo atlech i

Director of Personnel

Director of Training
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Date: 16 June 1955

MEMORANDUM FOR: CTA Career Couneil

FROM: Chalirman, Selection Panel

SUBJECT: Report of Pansl to Review Applications for the Amed
Foreces Staff Zollege

1. The qualifications of candidates from whoin applicationg had been
received for the Augnst 1955 class of the Armed Forces Staff College were
considered on 1 June 1955 by o panel convened for this purpose.  Members

~of the panel were:

lr, Matthew Baird, Chatiman

reprasenting DD/P
entiag DD/S
representing DD/I

2, Panel representatives unanimously agreed that none of the three
candidates was qualified to reprosent the Ageney at this time.

3. As a result of personal interviews with the candidates, the panel
was able to ecungsl each of them on his treining nesds. The panel

recommendad:

25X1A%9a

25X1A9a a. That Mr, [ o orr apply for the Assoclate Cermand
and General Staff Officer Course at Ft. Leavenworth, Kansas,

25X1A9%a b That Mr. * of ORR apply for an appropriaﬂ".e courss

of the Army Transpo, o _chool at Ft. Bustis, Virginia.

25X1A%9a c. That Mr. of Logistics consider a program
which would ineclude the Associate Command and General Staff Officer L
Course plus one of the several Comptrollers® Courses avallable in
Departmerd of Defense Schools. ﬁ

%, At its 1 June meeting, the panel informally discussed tqge quall.
from vhom an application already had been

i

/

25X1A9E‘ fications of Mr, ;

) recelved for the January 1956 class of the Staff Collere. A e of {
25X1hba srplying br. N . |

7 June 1955 a memoraidum was received from Chief, FE requesting ;gnsider— f‘

ne ‘ -

|

25X1A9 ation of Ir. I application for the August 1955 elass,
25X1A request was endorsed by General eprasenting DD/P. Other panel
25X1A9 members concw’ in recammending My to the Career Council as
qualified to represent the Agency at the Armmed Forces Staff College class

convening 22 August 1955, | {
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5. The original applications
briefs on the four candggates, are'
should be returned to the Language
2129 T Building

L 4

Enclosure

4 applications
12 sets of briefs

plgs :;elve ssts of qualif
enciosed. All Training Req
and External Training Schoo]

/8]
MATTHEW BAIRD
Director of Training

RE—

60005-8

ications
1est Forms
Lv Room
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_ 25X1A

FERSONNE

[

),o/ THE CAFEER STAFF |
SO
/ﬁ 0/"" CENTRAL INTELLIGENCE AGENCY
A :

o k) E mm:{l

3 W/}/j’;

This Regulation establishes the Career Steff of the Central |
Intelligence Agency effective 1 July 1954 and presaribes related i
rolicies, vesponsibilities and procedures. Membership in the
Carger Staff will be limited to US cltizen Staﬁ‘ Enployees and :

Staff Agente who are eliglble for consideration and are accepted .
|

for membership in sccordance with the provisions of this Reglﬂatio! °

Z, DEFINITTONS

&, The Carear Staff
A group of earefully selected and trained individusls who accept
an obligation to devote themsslves to the needs of the ’xgeney,'

and who intend to make a eareer with the Agency.,

b. "Trisl service period?

The first year of service in CIA as defined iy : 25X1A

2. "Provisional pariocd"

Three yeoars active service in CIA which la a prevequisite to |
consldoration for membership in the Career Staff,

i»\ Aourson CN@RIPNDEEOr Release WD@WH}W@%@O?OOOSB



- R ‘l
Approved For Relegge 2001/03/30 : CIA-RDP80-018@00070%060005-8
: l

/ Lonprr -

|
do "Active Service® l
For the purnose of 26 above, active service need not b#n continuous

SEAHEA and will include any of the FAYIédlid #ﬁlgfﬁm}
periods defined or quelified in pavecraph 3 below.

|
B "OA AL | |
25X 1A 14 4 KLY, 4 A6 3 |

i

3. GREDITMIE SFRVICE

5. Gonera'ly, "Active service" Wl inelude amy of the el owing periods:

(1) Tme oa duty, under one or more appointments as & ;ta.ff Employes
o 8

o Agent, on or after 12 September 1947, the i!,af."ﬁ.e.ia.‘i.
dete of the establishment of the Central Intelligence Agency,
{(2) Atsence on leave with pay. !-

|
{

(3) Cortinuoug absence on leave without pey which doss n\ot excoed

7 dhfd B4 dE FELISAANE WIS 4 AAXEAY Sl 20._#:__\1009____._331*:_9

deve, oxeept thet absence cn leave without pay for Agency
AL HdbH poproved AAKAYAE external training will be‘; fully counted.

b. "Aetive service" for the purpose of 2¢ above WAy, #¥ ,L’K;J AERAETAA

£ B8 LTE FATAEETAA B, 11D inelude other service no'b to

excaod Lwo vears in the Azency in a AUHYIHA #f dXTYdrY #ﬁ%}ﬁ
£ BATL AL SiHES 41 R SlfXS 4E AhA Ve VedS #ﬁﬁfﬁfkﬂ/ﬁf
SHATE VASTBfAS A FHATE/YHRE dEvdd Wlsitnd Lés W/fﬂéﬁ)’ﬁ)‘ i
oS O A #yide Fodédd detelled eivilian or mili‘ggg_ sta‘tus
Drovided: \

. CoNFT

s o

!
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Such servica wms performed on detail under military orders

or on official clvilian detail fram another poveriment

Apeney, and

Such gservice wes in a eapaelty cssentielly similad

to that

which the detailed individunl wes subsequently aggicned as

g Staff Employee or Steff Asent, and

(3)

full

In no ease will such service be eredited until one%i
|

Year has been served as a Staff Employee or Staff Agent

and the employee has passed the one vear trial service

pericd

Military cervice of a "taff Bmplovee or Staff Acent who

has been

zestored to eivilisn employment after military duty shall not

be eredited toward the reoulsite threswyear provicionall

neriod

boless such military service was underteken at the reoquast of

CIA, except that militarv service of an Andividual who

ns.s

‘but is

entered the armed forceg when he 1s not detailed to CTA

undergoing baslc trainin- or other nilitary traindag  of duty

aoproved by CIA, will be credited L at the rate of one-half day for

gach dey of sach dubty toward the yeguisite three-year orovisional

period, provided he shall have gerved for one full yearias

S%aff Eovloyee or Staff Arant.

Service which includes the following eategories, eareer

agent,

contiract employee, contract agent, field apent, constﬂténts.; ete.,

>*
sty My

SECREY
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|

San be credited, when reguested by the Head of the aggg'm’cg

Laxesr Servies, to o Staff Emplovse or Staff Asont toward tha

Tequirad three year provisionsl period only after review and

degiston of approval by the Begrd in each individual edse.

|
POLICY - l

The Corear Staff of the Central Intelligence Agency will'l oonéist
of persomnel selectad from among Staff Employees and Staff

Agents. Perscanel selected for membership will be affol}!'ded,

within the framewerk of applicsble laws, preferential c%-:nsideration
for job security snd specisl treining as well as other ’a!‘?enefi'bs

end facilitles now or hereafter provided for members of,éthe

Caresr Staff. Those individunis selected for membershiﬁ in the
Career Staff will be designated as Ceveer FHdYf Employee%g o
PAhSE SRATE Riofths dE AOSESOATARS.

Fersonrel who are accepted for membership in tho Carser Staff
vill have the obligetlon tc serve anywhera and et any ti‘-'li‘xa and
for arg kind of duty as determined by the neads of CIA ar%d
they are assured that, in order to ecarry out this policy," full
consideration will be given to their particular capahilit%ies,

intererts and personal circumstences.

|
i
|
i

- The selection process will encompass the evaluvation and |

development of each Staff Employee and Staff Agent during |

his provisional psriod.

!
i
i
!
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In this manner, the individumlis abilities, capabilitiesl and
defieclencles will be evaluated in order to determine Ms

sultability for selection into the Carcer Staff. The selection
 procese will include these stages of employee evaluation and

developmentz

(1) A review and determination of each Individual's suitebility

for continued Agency smployment prior to the expirgtion of
25X1A the trial peried, in accordance vith | R |

(2) The preparation of such Fitness Reports as are preseribed.

(3) A veview, ¢ ddéf dRYIAALIEA 14F SHYEMISH 2ALS ﬁMé Rerdes
$EALL, based on the selection eriteria of Job performance,

pergonal conduct and evidence of intent to fulfill ths

obiigations of Career Service, after the individual

coreerned geins oliglbility for conslderation by
eorpletins the orovislonsl period.

(4) The provision of continuing instruetion and developrental

guidance and sssistance to oach individusl throughout the
provisionsl perlod in order that he may ﬂemonatrate%his
suitability for membership in the Career Staff and féo

elininate or satisfactorily resolve any defleiencieg.

d. Consideration for selection intc the Careér Staff will be based
upen forwal applieation by personnel who heve conpleted tihe
provisicunl period. Those who fail to make appliestion or whose
epplleations are not accepted will continue to possess the
benefits aceorded to U.S. Government employees by law.

Approved For Release 2001/03/30 : CIA-RDP80-01826R000700060005-8

e




‘ A A

e ———— ——— g
Approved For Relgzs‘,e 2001/03/30 : C|A-RDP80-018&R0007q0060005-8

‘\
|
SECRET 1
'\

e, Alter consideration for selectlon into the Career &:mg‘ the

|
individual is either: i

|

(1) Accepted into the Career Staff (Tyve 4) or

|

(2) Action is deferred (Typs B) or

i
1
{
|

(3) Acceptance is denied into the Career Steff (Type G)-

£. If an individual applies for membership in the Caresr St‘,&ff‘ and is
not sceepled, he will be informed of the reasons for theﬁ_ rejection
gr_deferment and he will be glven assistance and g:tzida.nc%: in order
to correct or eliminate the causes of his rejection m%afement

and to have an ovportunity to demonstrate his suitebility for
i
future appliecation and selectlion into the Cereer Staff.
|
5, ORGANIZATION OF THE CIA SELECTION BOARD AND PANEL CF EXAMINERS

a, CIA SELECTION BOARD

(1) The CIA Selection Board is established and will consiist of AlAd

seven voting members or their alternates including thie KSR E

|
Director f£¥ of Personnel who will act as wermanent cl'{mi?mano

A _quorum of the Board shall consist of four pragent vé'i'-g._y‘g

1
members or their altermatess . The Director of Central

Intelligence will appoint two vobing members aid two a%.'l'.ern&tas

(Intelligonce), and (NSALALAAALLAH) (Support) did bid
VEIIE Hed Vit It d ATUSrddts didh TiAd ThS erTdy ﬁ;‘ e

o

[
i
|
i
i |
sach from the Offices of tho Deputy Directors [Plang),| \
|
j

SESRET

‘\
|
|
\
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PAURL OF EXAMINERS

(1) A Panel of Examlners is established and will conslst

BIASAIAS SF TAALATAS Al BF E0L HARAYARE HLAdgter 4
PHGHLEALLOHA 147 $18 SHRRARYS. B4 D48 BEETHH 42 BSOS,

~ These avpointments will be made for one fisesl} yeér in each

cese. Individuals a-pointed tc the Board msy be ri'eappcinted
however, at the expiration of thelr nerisd of serw}ice . '
In the event that the JEE¥ANAME Director fy¥ of Personnel is
temporarily uneble to serve as chalrman, he will c‘ifesiggnate an
acting chairman from among the members or alﬁermges o

serve in his place.

The CIA Selection Board will be provided a Sem‘eteir'la'i;
consisting of a full-4ime Executive Director and such other

adminigtrative and clerieal nersonnel as are r*equ:ﬂred by the

Board, The Executive Director will be selected by and fumction

-

under the direetion of the AgLYFYHFY Divector f4¢ of Persornel,

of the Career Staff, GS-14 dAd or above.

(a) Each of the Career Services in the Agency wi?'l have

generally proportional representetion on the Panel based

on its persomnel strength and the tg}ticg.‘g:satedé work load as

of the beginning of each fisesl year, exceph that at least

one member will Ue named to the Panel frem esch

Career Service.

en'te.

Pl SIS 3 s o] 1
SATHH AR
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{b) Members of the Panel of Examiners will be appointed by

the Director of Central Intelligence from among those

nominated by the Hemds of Career Services after he has

racelved the recommendations of the CIA Selection Board.

(2) Examining Panels convenred pursuant to this Regulation will

consist of at least three ¥6Xirf examiners selected by the

Exacutive Director. Exesminers will be chosen in

él manner

that will be appropriately representative of Agenéy interests.

The Executive Director or his designee will serve as

noavoting chairman on each Examining Panel.

5. RESPONCIBILITISS

a. ASSTSL/E DIRECTOR 7¥H OF PERSONNEL

The Kdsi¥d¥dr¥ Director F4¥ of Personnel is responsible for

directing the selection program hercin established and will

engure that the program is administered 1n accordance

with

person-el policies of the Agency. He will reccumend to the

Director of Central Intelligence such additiomal policies and

rrocedures as he may consider necessary. The K#gléfddt Director

|
#4f of Personnel is responsible for notifylng employeqs when

they ALXLEPAEESALYS complete their provisional pericd

and thus

become eligible to apply for selection into the Career Staff,

Approved For Release 2001/03/30 :.@lA-RDP80-01826R000700060005-8
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b. CIA SELECTION BOARD |

|
1

The CIA Selection Board is responsible for formulating gpprcpriate

crits>la for selection into the Career Staff did/fiéf di%charging

the rasponsibilitles assigred to it by this Regulation.égg

entertaining appeals by irdividuals,

¢. PANEL OF EXAMIERS o
Subject to the direction of the CIA Selectlon Boar:, Pahels of
Exaeminers are responsible for performing the activitiesiassigned

to them as spacified in this Repulation.

d. SUPERVISORS
(1) Supervisors are responsible for sompleting Fitness Reports

on employees under their immediate jurisdiction and for

recommending that such employees either be retained in
Agency employment or be separated from CIA prior té the
expliration of their twial.periodg They are also résponsible
for recommending the acceptance or rejsction of such
employees for membership in the Career Staff pffdd| ¥4 vhen

the gASLIALIAK #f LH#1Y provisional period has beed_completed.

(z) Supervisars at all levels are responsible for assi?ting and
instrusting employees under their jurisdiction to éliminate
any general weaknesses or specifie deficlencies 1n.perf0rmance
detected during their %rial periocd. They sre also responsible
for assisting employees who have completed their trial neriod
to overcome any insdequacies that might prevent thelr

eventual selection into the Career Staff,

JRORRT
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8.

Bo

HEADS OF CAREER SERVICES

Heads of Carecr Services ere responsible for revie:ewiﬁ!g AL
SR LIAE A the recommerdations of suparvisors rpecif’ied in
do above and FEFEYYIAE dfyebrlars dddid then n_for:. arding their
am recamendations to the Kéd¥dddy BYALdiy 24 Pﬁz‘,ﬂxﬁiﬁ;

| Pxecutive Director of Cia Selection Board for mmher review

and action as herein deseribed.

VXTHESS Wy

e PLIAAAE FhU0LE ¥O0K 6o BI-XE5, /AL 6 A 18 dbdtidrs
SHALE TAUTAYEAA Al JYASE KAdAYA dbisthd WUATE tty Mﬂ
WSO SottAds.

FISASAR Vebrts V1LY Hh SASSALAL £44 dudh Honse wgf,s 4
HALE KESHL A 18 AAAETAIN A NS PHLESALAS it id oy
EEHLE4 1944 WA AELSRETIS AN BF WA ditsdnsd o w:f

(X} King dehihss dpvnadd

(7) Ihes -l dgitid' dbrrgd.

() TROMA-KiAE dbhtnd s sdpted, /dad
() KL Zedsy bty Yyt ddeiiae,

we] O

CRET
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6, PRODEDURES
a. APPLICATION FOR MEMBERSHIP IN 7HE CAREER STAFF

(1) Uoon the eompletion of the three-year provisional

(2)

(3)

Approved For Release 2001/03/30 : CJA-RDP80-01826R00070006

an individval is entltled to make application for

membership (Attechment) in the Career Steff unlressl
action is pending which may lead to termination of
individusls employment. Fallure to apply for

nemberchin in the Career Staff at the end of the p

period does not Y£Y¥ preclude the individual's righ

0005-8

period,

formal

the

rovisionsl
t to

meie future evplication. The effective date of sdlaction

into the Career Ftaff will be as preseribed by the CIA

Selesetion Board,
An official notification of an employees eligibili
apnly for membership will bs forwerded by the /(ff,d;!=
Director fdf of Personnel to the individual concer

The individuael will be required to make applicatic

oC days of the date of ¥ff notification or to rapl

ty to
SLARE
nsde

n within

v by

menmerancéun stating why he does not desire to bazome a

menmber of the Carser Staff.

The application or the memorandum of reply will be

24

sumitted by the individusl through official channels to the

Head of the Career Service coneccrned, together wif

conments by appropriante supervisors.

P S e S p——

h any
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(4) Determination of the suitability of Staff Employees and

Htaff Agents will bs processed as follows:

(a)

(%)

(#)

The Head of the Carcer Service concerned will review
the application and obtain the caments of t;he
appropriate Career Board if such commente are desired.
ile will forwerd the applieation to the E:s:eeuit.ive
Director of the CIA Selection Board togeﬁhez-'é with his

i
recommendation within 9C days of dated sicnature of

applicant. Upon receipt of the applica‘tion,é the
Executive Director will emsure that el:l.g;?,bﬁ.lii'ty
requirements hava been met, will assembls &1,1 available
documentation pertinent to the case and will convens

|
an Examining Penel to conslder the applization.

i A Add BY A BAOR WS 26 A A A Y| L ALY 2O,
A ARV KA VELE 8 kAt i I Tttt
HALL &k HALEH 22 HLTY Wdd 14 bl on 14 18

CIK SETARUIAN WAL REVF SAAAIAE U Hoth pradtao
A 14 Wi BE 18 AESHSORIAS At JoH1RE AR 4E 1
AAAIAIAL/PAAL, 19 BN SALSHIA IR ALY AbAH
AL I8 FALY BHAUAAS AU 1A () Kbt HLTL 4
PETIGHA 31 AALYE T AT AANS TS SRALALOR Wl ok g
dth BhbA AAATIANTS,

Th 1HE GhAd BT £ LoXFOR Hd SddrS o ks ATvds T BAYE T9BL,
Hd TAAAIATAL PhSBY AITL dhrAdndss

“12-

ER RV RReEy: 1
et 1
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(b) In all cases, the Examininy Panel will base its

recommendatlons to the CIA Selection Board oﬁ all

pertinent information, concerning the employee, that is
rrofessionslly approvriate and operationally sseure,
including informastion furnished by the Offic@ of Personnel,

Office of Security, Office of Training, Medical Staff,

Oftice of the Comptroller, The Inspector %ﬁgégg;,

Ingpection and Review Staff and the organizational

component and Career Service having jurisdieﬁion over

the individual. If necessary, the Panel may ﬁequ@st
fuarther information from the offices aonc@rneko

The Examining Panel f¥Zf may interview the irqidividual
and, 1f desired, his supervisor or other Age%cy emplcoyees.
ARALIAATRLIINS 2hE LAMBAHIAG AOCTLGHALE B8 AN

Yl Al Vi dETALAAEE Wt IHE BIK FTAAKE A }i;é;i;z‘d ¥ e
L N

(¢) If an Examining Panel considers that 1nformation available

to it on a particular case appears to be inconsistent with

the recommendation of the Head of the Carear Servies

concerned or micsht nol have been aveilable to him vhien his

T M 4

of the CIA Selection Doard will forward such anformgpion

Lo him on an EYES ONLY basis. This g;;;;enghie the Head

of the Career Service to recomsider his oricinsl recommendation

in the 11~ht of any new information and to modify it, if he

Approved For Release 2001/03/30 ; {-JA-RDP80-01826R000700060005-8
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Pt

so desires. Uncn receipt of his reply, the

IExecutive Director will forward the case diriec:tg

to the CJA Selection Board without further rievi%

by an Exavining Pagel.

If the individual 1s overseas at the time he becomes
eligible for membership in the Carser Staf?, ¥ and 3f an
interview by the Examining Penel ig folt necessary, #A4d

the consequent, decision on the acceptance of his

application for membership in the Carser Staff may be

deferred until he 13 physically available .’ml headquarters.
12 146 AL 41 o SHAAE SALHIAE MBS EAALAAAEISA B
#A DHIFIOAT 4 AASTISAATON BHLGE 16 LA AAtIats 25
SHsLACAS Gitf, HE RS 6 RSP o Bt AL
PARAL A1 /1048 BOTIHIAS IHS SASKEAATAT ARSHIRYINS o7
196 SALARL ot 47 A BPOHIAIOMY toi1AA. 18 I8
ARATATES 14 FAAAHISIAST Fok AbASSALNLS d 1HAE 14,

HIE SIS T4 1 BAddsd SHALE, doidd 2EvdL
ASBEI, ML B SETSHETRE 4F BF e ASAAIALIAA 4F Wd
BRSHAL AL /b4,

The Examining Panel w11l recommend to the CIA Selection

Board gI¥M## that the employee be selected i}?ﬁ‘bo the

Career Staff, his case be defsrred, or that izi.ss

selection bs disapproved.
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b. SEPARATION FROM THE CAREER STAFF

e ””JHDWM A

The CIA felection Board on behalf of the Dirgetor of
Central Intelligence will teke formal action ion the

recommendation of the Examining Panel.

When the finding of the CIA Seleetion NBoard is in

disazreemert with that of the Head of the Carlaer Service,

!
this fact shall be reported to him. He may either nccept

the Board's decision or refer the case, withih ten
working days, for fingl decision by the Direetor of
Central Intelligence.

The KeSTAtUYY PIF46ter dF PorsdivdY Chairman of the ‘
CIA Selection Board will officially notify th:

individual by memorandum of the action of the CIA

Selostion Board MAl HILT HIAME A AAtY 48 145 detAMtIALAA
I HLE SELIMAY PFesiigY 7400¢.  The ndividus) i)
acknowlodge receipt of this memorandun, It ig forvarded

through the Head of the Goreer Service to the [Executive

Director of the CIA Selection Board. The ac:lggowledged

menorandim of the individual together with hié original

goplicetion is then placed in his Official Personnel Folder.

(1) If en individuel's emnloyment as & Gareer PEdff Employee g
LAYt SEAPE KddAY 1o terminated, hils membership in the Career
Starf is automatically easncelled, If he is subsegugent;z re-hired

he ig not a member of the Cereer Steff until he hag! re~applied
for membership and the above preocedures have been followed.
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(2)

(3)

(4)

W

(5)
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I£ an individuanl elects to resign from nembership 1n the
Cercor Staff but wishes to retain his status as a utaff
Employee or Staff Agent of CIA, he will so notify thp CIa
Solection Board in writing through the Head of his Giareer
Service, stating his roesons in full, TH¢ FbdAd 00 .05

ESASIAAE Aidn/A FEAASEE dAipBE g ;ﬁr(;éx%ﬂ AL AR AASHA
The Board will take formal action and will nobifly t@e menber

of its findings in writing.

E§ccmmendations for the removel of en individuasl frég Career

, |
Staff must be submitted to the CIA Selection Bosrd throuzh

tho Head of ths Caveer Service for his review and comments.

No reguest for removal will be congidered by the Bomrd until

it has been reviewed by the Head ~f the Carser Service concerned.

Mdk\n\;r;g‘o't P 6(
Subject only to the o4 dicanpraval of the Director, of Security,
|

th: CIA Selection Board will $msurs that wach individual, whose

wil bef(owl

Separation of an individuel from the Agency will be governed

renoval from the Carasr Staff has been reccmmended,

int arviemad-atthE;ngghe Board or

Exanining Penel.

by applicable Agancy Regulationsa

ALIEN W, DULIES
Director of Céntral Intelligence

DISTRIBUTION:  ALL EMFLOYEES W;%%mmggﬁ\h

w16

_——



L ———— e 4

N

ey Approved For RM€ase ZWDP%-%Q%NOO%QOE"s
GONFIDENTIAL

CENTRAL INTELLIGENCE AGENCY ER 7-0605
WASHINGTON 25, D. C.

OFFICE OF DEPUTY DIRECTOR OF CENTRAL INTELLIGENCE

25 May 1955!

MEMORANDUM FCR: Chairmen, CIA Honor Awards Board

‘THROUGH ¢ Deputy Director (Support)
Chalrman, CIA Career Council

There is returned herewith Jour memorandum of 9 February 1955
without approval since the recommendations, if approved, do not
provide for the award of & CIA decoration to personmel detailed to
CIA, except where s recommendation to the person's parent agency
is "inadvisable". It is recammended that more flexibility be
maintained for the diseretion of the Director of Central Intelli-
gence to either award z CIA decoration or to make a recommendation
to such detailed perscn's parent agency,

/s/

C. P. CABELL
Lieutenant General, USAF
Deputy Director

Attachment
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MEMORANDUM IFOR: Hembers, CIA Career Council

SUBJECT : Appointment of Staff of Provisicnal Heacquarters
dnit, CIA Milltary Reserve l

l.  PROBLE¥

Selection and appointment of a staff for a Provisicnal
Headouarters Unit, CIA Military Reserve.

<.  FACTS DEARING ON THE PROELEM
Hemorsndum for the Deputy Drecter of Central Intelligence

from the Director of Personnel, subject: "Reerganization of Agenty
feserve for Training Purposes,” dated 13 May 1955 proposed that:

&e  Agency sponsored military reserve unite be recrganized for
braining pu~poses into the following provisional units:

Hoadquarters Unit

Earopean Command Unit

Fuyr Best Command Unit

Paeific Commend Unit

Hear Fest Commend Unit

Wastern Hewmisphere Command Unit

te A senior reserve officer be celected as the officer in charge
of the provisionsl uanits, such selection to be mede by the Director
of Personnel. subjeet to the concurrsnce of the Coreer Comneil,

D T —

3. DISCUSSTION

#s  The mencrandum referred to in paragrarh 2 above proposed that
the trainin: prograw for Fiscal Year 1956 be phased as follows:

(1) Phase I .- Orientation on CIA's Wartime Migsion
{) Phase II - Military Proficiency Training

{3) FPhase II{ - irea and Funsbional Training

SORET
Approved For Release 2001/03/30 :
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SUBJECT: Staff Study on Inteillgence Uecorstions

1.

£

B

Co

3.

B

bo

DWrector of Genbial Lpbeillgence o
O Fehvrpary 1055

PRIBLEM:

To establish policy ragarding swerd by CIA of intelligence decorations
to personnel of other Us S. Government Dopariments and Agencles.

FACTS BEARTNG OW THE PROBLEM:
Tho purpoge of most awards programs is recogaltion of o&.tstanding

performanca. Such recognition usually includes public announcement
4 tangible evidence of the award,

within CIA recognition must be adjusted to seccurity requirements. To
sccomplish this the four CIA decorations were creatsd to recognize
“a"cﬁtmding performence by CIA personnel in the intelligence field,

he Hrtionsl Securily Medsl and the Medsl of Fraedem mey els¢ be amarded
for gsuch servica in asccordance with the governing Executlve Orderso

Milltery and Porslgn Sexvies pesrsonnel may <lso warrant rengﬁ.ticn

for serviece pariormed for CIA. Tor militory personncl the practice

of CIA hag beon %o recomend to the parent service the award of a

ailitery decorahion on the assumption that such decorations are of
gragher value career-wise for these personnel than ars CIA decoratlions.
‘m‘ler, when such action ie taken, public recognition presents a

legser securiiy problem. A& secure channel has bsen eostablishad to
21low for orsl presentations by CIA representabtives to militavy

swards boards,

Ho recommendabions for Foraign Servics perszomnesl dehalled to CIA have
aoen forwardsd to the Homoy Awsrds Board. However, s suggesbion hes
been made that an Ambassador whose coopsration bore Largely cn the
succesg of a CL4 operaticn be awerded an intelligence d.awmhrme

DISCUSSION: |

It i3 beliaved that detallsd Foreign Service personnel will &ald‘mz
engage in sengiilve operations. Though CIA swards might be éran‘bad in
these casss, those of the Foreign Sexrvice would seem more desirable.

Hecognltion of the asaistancs and coupaﬁa@z:‘im of & State Departmont
Chief of Mission further complilcabss songideration of a CIA gward.

{1} 4ny CIA sward received by an Arbassador or Mrolster would have an
intelligence implication incompatibie with hie status, snd it may
well bs considered inappropriste by the recipient and hls fellows
since thoy may feel that they zre unbainted by CIA t;gpa activities
even though they cooperate with the Agency. |

Approved For Release 2001/03/30 :“C¢RERDP80-01826R000700060005-8
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So

do

5.

8o

b,

Cse

do

(5 SRR

L

T2} 1o rust be assumed theb knowledge of such an awar (wﬁme‘i;iher
glzesified or not) will bscome knowm among the re iplent’s
colleagues, and, further, that knowledge of the : ard might
become public; thus confirming conjectures that t e State
Department engages in clandestine intellipence wc k. !

The intelligence connotation esbtached to the National Securit& Medal
would categorize it with CIA decorations in the situations outlined
above. No such connotation is attached %o the Medzl of Freedbm.

CONCLUSICNS:

That CIA Honor Awsrds be veserved for CIA personnel, and that such
ewards should not be made %o personnel of other agencies.

That the present method of recommending military decorations for
military personnel dstalled to CIA is sound,

That, as required, CIA develop liaison similar %o that existing with
the Department of Dsfense with other agencies for the purpose of cbtain-
ing recognition for personnsel cooperating with {or detailed to) CIA.

That existence of gsuch liaison should not preclude CIA from awarding
CIA decorations to detalled personnel if parent agency action is deemed
inappropriate.

RECOMMENDATIONS:

That it shall be the general policy of CIA to award CIA decorations for

service in the intelligence field only to ClA personnel,

That such service performed by personnel of other agencies ia cooperation
with or in support of CIA shall be recognized by a recommendation to ths
parent agency for the award of an appropriate decoration snd that channels
be established for such action. : ]

Thet when setion as outlined in b, is inadviszble, it shall be the policy
to conglder award of CIA decorations for oubstanding service by personnel
detailed to CIA (both military and eivilian),. :

That, CTA will not recommend awards of the National Security Medal o
Parsonnel of other government departments and agencies in those casee
whore the intelligence connotation of such awards would be damaging.

/s/
I oocin0a

Chairmsn, 5
CIA Honor Awards Boardf

i
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Concur: ‘ Approvas
SIGRED — N
Chairman, GIA Career Gouncil Hrector of Centrs) Insolligsnce
6 APR 1355
Date: - Dete:
t:s3ez
SECRET
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CENTRAL INTELLIGENCE AGENCY BR 7-0607
WASHINGTON 25, D, C.

CFFICE OF DEPUTY DIRECTOR OF CENTRAL INTELLIGENGE

26 May 1955

MEMORANDUM FOR: Chairman, CIA Honor Awards Doard

THROUGH : - Deputy Director (Support)
Chairman, CIA Career Council

1. ' There 45 retwned herewith your memoyandum of 23 Féprum*y
1955 without approval.

2. An informal survey conducted by my Office indicatesi a
sufficient interest in ribbons to accompany CIA awards to preclude
the complete shutting out of the idea of ribbons, as reccrmended
in the 23 February memorandum. Addition of ribbons to the plan will
then provide us with maximm flexibility fer our awards. It is
recommended that such ribbons be desipgned. !

/s/

C. P. CABELL |
Licutenant Qeneral, USAF
Deputy Director

Attachment

L O O
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SUDIENE: Staf? Study on Ridbons to Avgoumany OFA Awards

Lo PROBLEM:

To determine whether CIA Honcr Awaxd wedellions, as previcusly a ved,
shall ov shall not be sccosmpenied by distinguishing ribbhous or lapel
buttons. CIA Honor Awards ares Distinguished Intwiiigence Cross, Distine
gulshed Intelligenss Medal. Intelligence Stare and Intelligeves Madal for
Merdt.

2o FACYZ BEARIRG ON THE FROBLIEN:

2. The Honmor Awerde Boerd hae egreed upon designs for the above-mentioned
owprds end has forwerded these desigos for epproval. Theso designs can be
ueed regardiess of whether or not they are sccompenied by z;ibbons or lapel
buttons. i

9. A military decorntion is normslly awarded with » ribbon that can be
worn on the unifore end a lapel button that cen be worn on eivilian clothes.
The approved CIA Honow Award medallions sve puiteble only for dlsplay pur-
poses in a caze, frame or stand, Sach medallions generally are not
acconpenied by & distirguishing ribbon or & lepel button. If a ribbon were
%0 be issued 1t could be worn on military uniforms only uith gpecific
authorization from the Secretavy of Defense; both & ribbon ok the uniform
and a lapel tutton on eivilian clothass could be warn only with approval

of the Security Office, OYA. .

3. DISCUSSION:

The CIA Honor Awaerds ave intended rrimarily for civilian employees of the
Agency. Mllitery perscunel assigned 4o CIA who are deserving of awards
are normally given military swards upon recosmendation made o the parent
service by CIA, (see Honscr /wards Board Staf? Study on this sublect dated
9 February 1955). In view of the genewsl anonyeity deemed Qeairsble of
Agancy civiiisn persommel, it would seem +o be incongruous to recognize
CIA service by a wearabls ribbon, badge, or button. If a CIA award is
wade t0 a military individual he would have received this awerd only because
security implicationz mmfe it impossible to award s militar: dscoration;
benoe seourity implicaticns would be such that the recipient would not be
allowed to wear it updey any circumstances, i

Ihe Hetional Security Medal, euthorizad by Executive Order, 1t should be
remmbered, is not limited 4o CIA personnel, and its possession does not
necessarily reflect CIA affilietion or serviee. - :

%. CONCLUSIONS:

2. That the medallion without ribbon or lapsl button is a recognized and
dignified form of honoy award, first used by ths United staﬂ:ea in 1776.

‘o That public display of a CIA Avard 1s gonerally undesirable,

BRb e louser2804103/3 00061 AdR IR 80 S8 S6RQA07AR080AR518 10n 15 not
App'g\’@%maary% is counter to sommd seourity prectice. on 28 no
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5. EECOMBENDATICON
That CIA EHoror Awerds be the approved medallions witboutl m.bbm o lapel

bution.

Congurs . Approves ’
Chairman, CIA Caresr Council Depisy Dirececr of Cential inbelligerce
pote: O APR 1955 " Date:
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b. Based cn the above phased program, organization into provisional
area units for training purposes will not be required until @he latter
part of Fiscal Year 1956. However, it 1s believed that the Provisional
Headoguarters Unit should be organized at an early date in arFer that,
the staff of that unit may assist in the preparation and supﬁrvision
of the inactive duty training program and in the organization of the

provisional area units.

to  Although the memorandum referred to in paragraph 2 above
provided for designation of only the officers in charge of the
provisional units, it is believed that the entire staff of the
Headquarters Unit should be designated in order to ensure that
proper military and Agsncy component representation is maintﬁinedo

d. Those reservists whose mobilization designation would place
them in the functions under the control of the DD/I and DD/S? as
well as headquarters components of the clandestine services, will
be assigned ¢o the Provisional Headguarters Unit. The peacatime
furction of this unit, in part, will be to assist in the coordination
of the organization and training of &1l CIA military reservisis.
Therefore, the officers designated by the Military Devartments as
Caamanding Officers of 4he CIA sponsored reserve Units should be
utilized to make up the staff of the Provisicnal Headquarters Unit,
egpecially when it is considered that those officers designated by
the Military Departments will continue to be respongible to the
Service concirned for bhe administration and training of the.
reservists assigned to their units. ;

4o  CONCLUSIONS

Based on the diseussion above, it is concluded that:
a. The Provisional Headquarters Unit should be organized and
staffed at an early date in order that the staff may assist in the
organization and training of the other provisional units.
b.  The Officer in Charge and the siaff should be designated in
order to ensure that military and Agency component representation
is maintained.
¢. The officers designated by the Military Departments as
Commanding Officers of thes CIA sponsored reserve units should: be
utilized in staffing the Headquarters Unit.
5. RECOMMENDATION

It is recommended that the following named Agency military

SECBEET
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reservists be approved for initial assigrmsat teo the Provisional
desdovsrters Unit in the powitions indiceted:

Higserve
Assignment

.{ﬂ&nie

Pl

Fosition

Of ficer in Charge Cel, CO Aray Res Unix

Axevcutive Ufficer Cal, {0 Marins Res
Persoamal. Officer Cel. Hember Avmy Ros |

Intelligonce O car
Operatioms Officer
Logistics Officer

Capt
{." ‘:11 o
sl

00 Navy Hes Uadt
Hembe - Ay Rus
00 AF Hes Up

L relsdl f;s.'i;.i
Hrechor of Parsome]l
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Agency
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DD/p
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